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XAPAKTEPUCTHUKA

Hacrosmas xapakrepuctuka gana CTyHeHTy OakajaBpuara BEICIIEH MIKOIBI
KyIBTYPHOH TIOJIMTHKY U YNIPABIEHUA B I'yMAaHUTAPHOI cepe (dbaxynabrer MenemxMeHT
B Ky1bType) Pomanosoii Basepun Ouserosue, npoxousireit (QUHAHCOBYIO MMPAKTHKY B
I'BYK r. Mockssr «L{piranckmii Teatp «Pomamy ¢ 12 ¢espans mo 27 despas 2020 roja.

Bo Bpemst MpoXoxieHHS NpaKTHKM ObLIa O3HAKOMIICHA CO BCEMH ACHEKTAMIE
ACATCIIPHOCTH  T€aTpa, €ro  OpraHu3alMOHHO-()YHKIHMOHAIBHOM’ CTPYKTYpOIi,
OCOOCHHOCTAMY ~HAIMOHAIBHOTO TeaTpa. B nponecce paboTel u3yumna paGory
DUHAHCOBBIX CTy:KG, OTIeNa KampoB, AESTENBHOCTH OTHENIA IPOJaXX TeaTpaTbHEIX
OMJIETOB, TEXHOJOTHMIO PaGOTHI KOMIIBIOTEPHOH ~ CHCTEMBI  IPOAAXH OHJIETOB,
TEXHHYECKHE 0COOCHHOCTH ILIOIMIA KU, OPraHU3aIHIO paboter XITY.

3a BpeMsl NpaKTUKKM ObLIM 0GOGIIEHE MaTepHaisl (uHAHCOBOI IESTENEHOCTH
paboTel 10 MapKeTUHIy, MpPOAHATM3UPOBAH IIPOIIECC  CO3LAHMA  CIEKTAK/Isd B
PEMEepTyapHOM TeaTpe, yIacTHe B HEM BCEX CIY:KO M CTPYKTYPHBIX [0/Ipa3 e/ IeHHiA.

Crynent-npaktukant Pomanosa B.O. IIPO/IEMOHCTPUPOBAJIa MIPOYHEIE 3HAHUS O
IOJTy4aeMoii npodeccuu, CTpemiIeHne yrilyOuTh UX B MpoOLEecce npaktuky. [Ipossuna
ceds, KaK aKTUBHBIH, BIYMYHMBBIN, IMCIIMILTHHAPOBAHHBII CTYICHT.

Pe3ybTaToM npoiifeHHON IPaKTHKH MOXKeT GBITh OLEHKA «OTIHYHO.

pa My3biKanbHO-
- paMaTiuecKui
UbIr@HCKMil TeaTp

H.H. Pomanrosa

Ten: +7 (495) 612-03-33



MOCKOBCKUII rOCY 1apCTBEHHbIN YHUBEPCUTET
nmeHu M.B.JlomoHOCOBA

Beicimas mkosa KyJIbTypHOM MONMTUKY 1 YIIPaBICHHS
B I'YMaHUTapHOU cdepe (pakynbTeT)

OTYET
O IPOXOXKTAEHUU TPAKTUKH

CTYACHTOM 3 xypca
Beicuiei mKoJbl KyabTypHO! TOJIUTHKY U YIPaBIEHUs B T'yMaHWTApHOU cdepe
(bakynbreTa)

Pomanosoii Banepun OneroBHbI

(¢b.1.0.)

MecTo npoxoxaeHusi MpakTUKH _ | OCYJIapCTBEHHOE OOHKETHOE YUYPEeKIeHUe
KYJIBTYpPEl  ropoma MockBel  «MOCKOBCKHH  MVY3BIKaJbHO-ApaMaTUYeCKUI
LIbIraHCKHi TeaTp «PoMau»

Cpoxku npoxoxnaenus npaktuku ¢ 12.02.2020 mo 27.02.2020 rr.

Hara cnaum otuera 02.03.2020 .

PykoBonurens npaktuku PomannoBa Haranes Hukonaesna

(b.1.0.)




JIHEBHUMK y4eOHO-03HAKOMUTEITBHOM MPAKTUKH.

14 ITosnakomunucsy ¢ ['anunoit JleoHn10BHOM ( 3aMECTUTENTH JUPEKTOPA 110

(eBpand | MapKeTHHTY), 3aTeM HaM ObLIA [IPOYMTAHA JIEKIUS 06 HCTOPHHM TeaTpa, a TAKKe
0 OFOJDKETHBIX yUPEeXJIHUSIX KyJIbTYPBL. 3aTeM HaM MPOBEJIH KCKYPCHIO 110
TeaTpy.

13 CamocrostensHoe 3aganue. Jlany 1OMalIHo0 paboTy Mo TeMe: U3ydeHne

despans | ocobeHHOCTEH HHAHCHPOBaHHS OIOKETHBIX YIPEKICHHUI.

14 3HAKOMCTBO ¢ AUpeKTOpoM Tearpa - Hartanbeit Hukonaesroit PomaH110BOi!.

despana | Ona HaM mpoUnTAIA JEKUUIO O PUHAHCHPOBAHUH TOCYAAPCTBEHHbIX
YUpEKIEeHUH! B 00J1aCTU KYJIBTYpBI U paboTte Teatpa « PoMany.
Janee Mbl 103HaKOMMIIUCH € OT/EIIOM 10 Mpoaaxam Guietos. Ham pacckazanu
0 Ccr1ocodax NpoJaXk OGUIIETOB, O pacnpe/ielleHue [ieH Ha OUeThl, 00 UCTOpHUH
1 HOBBIX TEXHOJIOTUAX MPOJAK, a TAKIKE O CYMMax pa3jMyHbIX IMPOLEHTHEIX
CTaBOK J1Jisl ar€HTOB.

15 CamocrogarenbHoe 3ananue. Jlanu paboTy Ha J10M: CAeIaTh CPABHUTEIbHBIN

(epBans | ananu3z gesrenbHocTH Tearpa 1o «@opme No 9-HK» 332 2018 u 2019 rospl.

17 [IpakTnka npomokuiIachk B OT/eNe KaapoB TeaTpa. Hac o3HakoMuiIu ¢

(eBpans | JOKaIbHBIME HOPMATHBHO-IIPABOBBIMU aKTAMH YUPEKIEHUS, CO IITATHBIM
pacnucaHueM, a TAK)XKE pa3bsICHUIIN yCII0BUs paboThl B Teatpe «PoMan».
IToznakomuiu ¢ 3 PEKTUBHBIM KOHTPAKTOM.

19 3HAKOMCTBO C 3aMECTUTeeM JUpPEeKTopa 1Mo ooumuM BompocaM. HaM moapobuo

(eBpains | pacckaszbIBany O INIaBHBIX iexax TeaTpa. OMUCHIBAIN, KaK 3aIyCKaeTcs
CIIEKTallb, C Yero Bce HaunHaeTcs. Pacckazanu m nokasanu I[lacmopt HOBOrO
CIIEKTaKJIsl, KOTOPbI HAXOAUTHCS €Ille B pa3padoTKe.

22 IHocetnnu ciekrans «Msl Lipirane». [TocTanoBka o4eHb OHPABUIIACH, OHA

(eBpans | mo3BoauIa ONMKE TTO3HAKOMHUTHCS C IIBITAHCKON KYJIBTYPOH.

23 3akro4nTeNbHAs BCTpeyda ¢ qupekropoM tearpa. Haramss Hukonaesna
(eBpasisl | IpoYMTAIA HAM JIEKIMIO O CTPATerMuyecKoM IJIaHUPOBaHUH, O3HAKOMHEIIA HAC C
noxymeroM: «@opma Ne 3[1-kynpTypay, pacckaszana Kak MpaBUIbHO

aHAJIM3UPOBATh JOKYMEHTBI, KOTOPBIE CBSI3aHbI C OFO/DKETHBIMU YUPEIKICHHUSIM.
26 CamocrosTenbHoe 3ananue. Jlanu paboTy Ha JOM: cliesaTh CPAaBHUTEIbHbIH
Gbespais | ananus nokyMenTa «@opma Ne 3[1-kynetypa» 3a 2018 u 2019 rozsl.

PyxoBonurens
LBITaHCK

aKTUKH B « MOCKOBCKOM MY3bIKaJIbHO-IpaMaTH4eCcKOM
e «PoMau»

Pomannosa H.H.




Otyer 0 npoxoxAeHNH HUHAHCOBOM MPAKTUKY.

1, Pomanosa Banepus Onerosna, crynentka 3 kypca Boiciueit mxosisr
KYJIbTYPHOM MOJMTHKKA U yNpaBIeHUs B 'yMaHUTApHOM cepe (oT1eneHne
«MeHeDKMEHT B KyJIbType»), Ipoxoauia pUHAHCOBO-aAMUHUCTPATUBHYIO
NPaKTUKY B “MOCKOBCKOM My3bIKa/IbHO-IPaMaTHYECKOM IbIFAHCKOM TeaTpe
«Poman”.

3a BpeMs NPOXOXKIACHUS MPAKTUKK B Tiepuos ¢ 12.02.2020 no 27.02.2020 roxa,
MHOO ObLIO M3y4YeHO QYHKIMOHNPOBAHKE yupexaeHus u (pUHAHCOBas cHcTeMa
“MOCKOBCKOro My3bIKalIbHOIO-APaMaTHUeCKOr0 UbIraHCKOro TeaTpa « PoMan™.

B xojte GprnancoBoif MpakTHKY Nepe/io MHOM CTOsIIA 3a/1a4a U3YUCHNUS
JesTeIbHOCTU TEaTpd, a TAK)Ke CrocoObl GUHAHCHPOBAHUS OIOIKETHBIX
YUpEeKICHUH B 00nacTu KyJbTypbl B LiesioM. O3HaKoMiienue ¢ Or0IKeTHOM
CTPYKTYPO# yUpexenus, ¢ OCHOBaMH (PUHAHCOBO-IKOHOMUYECKOTO aHAIN3a, C
OIOIKETHBIM U CTPATErMYECKUM YIIPABIEHUEM.

B nipoiiecce BeIONIHEHNS TTOCTABICHHOM 3a/1atH, s MU3Y4UIIa OCHOBHBIE
HOPMATHBHBIE aKThl B 00/1aCTH KyJbTYPbl, @ TAKXKE JTOKaJIbHbIE HOPMATHBHBIE AKTHI
Tearpa, MpaBuiia BHYTPEHHETO TPYAOBOIO pacnpsiaKa, NOJOKEHHUE O CTPYKTYPHOM
TOAPa3IeICHUH, TOCYIapCTBEHHOE 3aJaHHe HA COOTBETCBYIOLIMI IIEPUOLI.

3a BpeMsi NPOXOXKAEHUs MPAKTUKK 51 O3HAKOMHKOACh ¢ paGoToil oTena nponax
OWMJIETOB, CTPYKTYPOI IITATHOrO pacrucaHus Tearpa, ¢ paboTol TeaTpaibHbIX
1eX0B, POPMUPOBAHHEM TNIaHA PUHAHCOBO-XO3AHUCTBEHHOMN AeSITeIbHOCTH
YUpeKJACHHUS Ha FoJl.

bern nonpobHo usyuen penepryap Tearpa «PomMan», a TakKe B IEPUOJ
NPaKTUKU MHE yAal0Ch [IOCETUTh OJIMH CEKTaKIb - « MbI L{pirane».

O3HakoMuIach ¢ OCHOBaMU (hMHAHCOBOIO aHajM3a yupexaenus. Ha nadHom
yTare u3ydaercst cocrapjienue ordeTHoctu Tearpa: 31 — kynbrypsi (1oKyMeHT,
KOTOPBIH [MOKA3bIBAET POCT Cpe/iHell 3apaboTHOH miaTkl pabOTHUKOB);
dopmbl 9-HK, 7-HK (cBemeHust 0 BBIMOMHEHUH TOCYAPCTBEHHOIO 3aJaHUsl 1JIs1
PasIMYHBIX YUpPEHACHUH ); OyXrajurepckas OTHETHOCTb; HAJIOIOBAs OTYETHOCTh.

Takum o0Opazom, MHe y1anoch yBuzeTh kak GyHKOMOHUPYET TeaTp U N3HYTPH,
U CO CTOPOHBI 3PUTEIIS.

PyI{OBOIlHTe.]'II: MPAKTUKU B «MOCKOBCKOM MY3bIKIBHO-ApaMaTHYCCKOM




